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NEIGHBOURHOODS AND PARTNERSHIPS

Area Co-ordination 

2800 community skip & rear alleyway enforcement leaflets have been delivered across Derby & 
Linacre Ward with another 600 being delivered across Netherton/Orrell.  

The scrambler bike project delivered an inter school sports day at Crosby Lakeside Adventure 
Centre on the12th September. This will be followed by a Road Traffic Accident re-enactment on 
19th September in partnership with all the emergency services. 

Neighbourhoods officers supported Merseyside Police with 3 days of action across Derby Ward 
consisting of land & canal searches and warrants being served. Green Sefton and Cleansing 
also supported the operation.

Work is ongoing with Formby Business Partnership to look at increasing footfall in the Village on 
busy weekends and school holidays.  A proposal has been put forward for two signs directing 
people to the village shops as they come from the beach.  The group are also looking at a 
possible Artisan Market taking place.

   Welfare Reform

Summer Food programme 2019. 

The partnership delivery of the project between Neighbourhoods, Family Wellbeing Centres and 
Community Voluntary and Faith organisations has led to more people having access to food and 
activities across the borough.  A full report is being prepared and will be shared via Cabinet 
Member.

         Food bank 

1 April – 31 July 2019   South Sefton   Southport   
Total Vouchers 
received   

1775 638 

Adults Fed   2207 854 
Children Fed   1446 473 
Total Fed   3653 1327 
Crisis Type   Low income - 799 vouchers 

presented 1680 people 
fed   

Low income - 302 vouchers 
presented 612 people fed   

Family Type   Single - 999 vouchers 
presented 56.28%   

Single - 341 vouchers 
presented 53.45%   

Age group   No Data available No Data available 



Hate Crime
Hate crime awareness sessions were delivered at the New Directions hub in Netherton and at the Life 
Rooms in Southport and Bootle. The New Directions hubs in Southport and Netherton are now 3rd 
party reporting centres and the two Life Rooms locations would like to sign up as 3rd party reporting 
centres as well. 

The anniversary of the Srebrenica genocide was marked with displays in libraries in Southport, Crosby 
and Formby, and Remembering Srebrenica flags were flown at Waterloo and Southport Town Halls 

Equality and Diversity
The Equalities Officer has had a discussion with Steve McGriskin from the Waterloo Festival regarding 
the theme of next year’s festival which is ‘Respect’. Officers be working with Steve to get groups from 
all parts of the community to engage with the festival and raise awareness of the diversity within 
Sefton.

YOUTH OFFENDING TEAM (YOT)

Sefton’s Key National Performance Indicators)

Sefton’s performance is reviewed quarterly therefore there is no update in relation to YOT performance.

School Exclusions – YOT
YOT has developed a cohort profile for young people excluded from school. To tackle exclusion and as 
part of our Early Help strategy, Sefton is launching a pilot project in September to positively influence 
the attendance of pupils as early as possible to prevent negative patterns of attendance. The Timpson 
review of School Exclusion May 2019 commented “It cannot be the job of schools alone to take action 
to understand and address the complex underlying needs that children may have”.

The aim of the pilot programme is to offer a package of support to individual pupils and groups of pupils 
of who have below 90% attendance. Pupils will be offered a 6-8 week personal, social development 
programme to address the issues of poor school attendance, attainment and engagement. A central 
feature of the programmes will be to promote resilience, develop self-esteem and adopt a trauma 
informed approach. The structure of the programmes will be based on the young person’s academic 
ability, interests, offending behaviour, cultural needs, education and training needs.

The pilot programme will commence in September 2019 at Holy Family High School

IMPACT Programme
YOT have recently delivered a pilot programme at the Pupil Referral Unit IMPACT targeting young 
people who are 14 and 15 years old, supporting their knowledge of the criminal justice system, the 
consequences of offending and the impact it has on them as individuals, victims and the community.

IMPACT specifically requested this programme from YOT and the feedback after the initial pilot is 
positive. YOT will complete an evaluation and continue to work with IMPACT to support this vulnerable 
group of pupils.

Boys Holiday Programme
YOT in partnership with early help are currently delivering an innovative programme to support boys 
between 13-16 years old to develop social skill, resilience to potential exploitation, understand the risks 
and impact around knife crime and gang culture and to build on their aspirations.
The project is being funded by Merseyside Police as part of the prevention of serious violence initiative.
and targets boys in line with the cohort profile.



Southport Outreach 
Outreach workers are continuing to respond to local needs in Southport.  Work has concentrated on
Lord Street and the Kings Park area following complaints from the community regarding anti-social
behaviour.  

Workers continue work closely with Merseyrail, commissioned youth provision in Woodvale and with
Light for Life. The Youth Service also plan to support a new initiative funded by Police. Light for Life 
have received funding from Troubled Families to deliver targeted work around knife crime. The Youth 
Team will work closely with the police and Light for Life to support and ensure there is no duplication. 

New Beginnings 
Liverpool Pride took place on July 27th, which is now a City Region event. New Beginnings have 
partnered with the Proud Trust, BTP, Merseytravel and Gyro for the Ticket to Pride project. In August 
and October week long sessions are planned to take place in Manchester. 

Youth Bus 
The Youth Bus continues to go out in the community 4 evenings per week. Staff are starting to deliver 
the summer programme, having already prioritised areas of need in the community.  
They will deliver the cookery project again in these areas enabling young people and families to prepare 
simple nutritious meals and cook them on our portable stoves and either take the food home or eat it 
once cooked. The bus provides all equipment and ingredients. 

Crosby 
The youth team continue to work in partnership with Parenting 2000, supporting their youth 
session. The centre is well attended, with representation from a 11-16 age range. Parenting 200 have 
been successful in funding bid to deliver additional diversionary activities during the summer holidays. 
this work is ongoing. 

Linacre Mission
Linacre Mission continue to deliver a range of programmes and activities including advice sessions, 
a knife crime programme and many activities such as dodge ball, pool, tennis and arts and crafts. 
Outreach work is offered when required and staff are currently working with young people on a hanging 
basket project over the summer holidays. 

Partnership work 
The Youth Team continue to support Melling Council in their Youth & Community Centre, Alchemy in 
Crosby, SPACE, Youth and Community Partnership in Meols Cop and VIBE in Litherland Hub. They 
continue to support a number of operational groups in Bootle and Southport. The Youth Team is 
represented at a number of multi-agency meetings including MACE, Sefton CVS SYMBOL and the 
Sefton Navajo awards. 

LIBRARY & INFORMATION SERVICES

£241,000 National Lottery grant secured 

The National Lottery have announced that it is making a grant of £241,000 in funding to Sefton Libraries 
to fund the Human Library Project for a further 3 years. This project was original based exclusively in 
Bootle, and this funding now allows the project to extend its geographical reach to Netherton and 
Crosby. Once the funding has been drawn down a new programme of early intervention activities will 
begin using the existing experienced team of artists. 

Music Hub joins forces with Library Service 

Sefton’s Music Hub has secured some funding to provide training for library staff and storytime 
volunteers, to allow them to integrate music into their activities. The project will run for one year with 
celebration events planned for the summer of 2020. Currently these activities will run out of Bootle and 
Southport Libraries. 



Summer Reading Challenge 2019 begins 

Library staff have been attending school assemblies across the borough, to promote the Summer 
Reading Challenge 2019 to children under 12. The theme is ‘Space Race’ which is linked to the moon 
landings 50 years ago. So far over 1000 children have joined, with a particularly good showing from 
Hatton Hill School in Netherton this year.

THE ATKINSON

Programme 
 
Sefton families will be entertained by a mischievous tiger in the magical theatrical adaptation of Judith 
Kerr’s classic children’s book The Tiger Who Came to Tea on 20th & 21st August. 
 
Significant repairs and maintenance to the Theatre stage floor are due to be completed by 16th 
August.  It is anticipated that this will future-proof the performance structure for the next 20 years. 
 
 
Library & Information Service 
 
Assisting an organisation called Migrant Help, with a recent Home Office scheme that requires EU 
migrants to complete a settlement application. The scheme is called the ‘European Settlement 
Scheme’. It requires EU citizens and their families to apply for settlement or pre-settlement status by 
June 2021. This will ensure that their rights are protected and they can continue to live in the UK after 
it leaves the EU.  Holding drop in sessions every 2 weeks in Southport Library from 28th August 2019.  
EU citizens can access outreach services receive information to help them complete these 
applications. These sessions aim to support people through the application process, as well as 
exposing the scheme more generally and take pressure off local authorities and organisations. 
 
Business Advisor from The Womens Organisation, based in the Liverpool City Region beginning 
fortnightly information and support sessions as part of the ‘Enterprise Hub’.  
 
Upgrade to Access Change facility at The Atkinson to begin in August, £10k National Lottery Awards 
for All funding. 

Museum and Gallery Service 
 
The SIXTEEN exhibition opened at The Atkinson on Friday 2nd August. The exhibition has been 
organised in partnership with Open Eye Gallery and involved working with over 100 sixteen year olds 
across the UK to explore their hopes and anxieties for the future. The artworks are on show in the 
library and on the outside of The Atkinson building, displayed as large scale vinyls. Three 
intergenerational photography workshops will be delivered at the Atkinson by Open Eye gallery staff 
during August. 
 
External funding of €6000 has been secured for the conservation of a large-scale painting in The 
Atkinson’s collection. The 17th century painting, ‘The Triumph of Art’ by Nicolas Pierre Loir, was given 
to the art gallery by Alderman Richard Nicholson in 1890 but has not been exhibited for at least 50 
years due to its poor condition. The conservation is being supported by the Chateau de Sceaux in 
order that the painting can be exhibited in France from December 2019 through to April 2020. The 
painting will then be available for The Atkinson to exhibit in mid-2020 and will form part of the Borough 
of Culture celebrations. 
 
The ‘Black Presence’ exhibition will launch on Thursday 19 September. The exhibition features 
paintings by Nahem Shoa including a ‘Portrait of Desmond Haughton’ donated by the artist to The 
Atkinson. A fully illustrated catalogue is available, funded by a private donation. The exhibition looks at 
the representation of black people in public art collections 



 
HOUSING

Liverpool City Region 
I represent the Council on the Sub-Regional Housing & Spatial Planning Advisory Group, which feeds 
into the LCR Combined Authority Strategic Agenda. I have been re-appointed as the Vice Chair of this 
Advisory Group, for 2019-20. There are number of new LA Member representatives on this Group.
I hope to use this position to have greater influence across the LCR.

The role of the CA is having a growing significance, in particular when the Govt allocate resources to 
the CA for the whole of the LCR. The CA are looking to work with Homes England to secure resources 
to help bring forward development of brownfield sites across the sub-region.

Homeless and Housing Options Service
The Homeless Reduction Act (HRA) came into force from April 2018. The Act introduces a new 
statutory duty to provide homeless prevention services to all people who are threatened with 
homelessness irrespective of whether they are in priority or not. We are beginning to see the impact of 
the new measures on the demand for Council services, such as an increase in client presentations, 
more clients qualifying for active help, longer periods to assess cases and put in place Personal Housing 
Plans, and the 56 day duty to keep cases alive. Since September 2018, the Council’s Housing Options 
service has moved to form part of the Localities (Neighbourhood services), in an attempt to provide a 
more joined up approach across the Council for vulnerable people, such as the homeless.

LCR Homelessness Trailblazer initiative has provided funding for 3 additional Housing Options team 
posts. This initiative is for local service development that would help deliver homeless prevention 
interventions. Two of the three posts have been recruited to and have been in post since 8 July.  
Recruitment was challenging and we were unable to recruit to the third position so we are considering 
offering x4 6 monthly secondment opportunities to our partners (Health, Probation, DWP, etc) in the 
interest of knowledge transfer and strengthening relationships.  The 2 staff are targeting those 
presentations who have no statutory duty, including identifying duty to refer referrals, to ensure that early 
intervention and prevention support is provided.   Revisiting those cases that been had previously been 
triaged and offering them support.

In an attempt to improve Relationship Management with other agencies, each team member in the 
Housing Options Team has been allocated a particular agency or area of need to champion for.  This 
has given them some ownership of a particular area of work with the aim of them acting as single point 
of contact for their named agency or field.  The team are continuing to promote their outreach service 
through co-locating with internal and external partners in order to provide advice and guidance as well 
as completing homelessness assessments.  Currently workers are scheduled to work from Family 
Wellbeing Centres; meeting families at the centres to complete assessments, review plans and offer 
support.  During September this will grow to workers being located in MASH, Job Centres and Aintree 
Hospital.  This will be a growing model and other services will be included. Although Magdalen House 
will remain the main contact centre customers can be seen at various locations across the borough.

I have recently approved a finalised proposal which has been co-produced with Riverside HA, for the 
delivery of ‘pilot’ service to provide dispersed temporary accommodation and support services for 
vulnerable homeless families, particularly for those who might struggle to access tenancies with either 
social or private landlords. I hope this service will go live in the autumn. I hope this will help move us 
towards a model of provision which is dispersed across the borough, rather than being based in one 
(hostel) location.

Rough Sleepers & services
In November 2018 we undertook an annual ‘formal count’ and found 11 rough sleepers, 10 of whom 
were in Southport. Recognising the numbers of individuals who are unable to or cannot use our hostel 
sit up facilities we initially introduced a Winter Cold Weather Shelter for homeless rough sleepers 
(December to February). Since mid January we also commissioned Merseycare and their Ambitions 
service to provide a health outreach service for homeless rough sleepers, which was a ‘pro-active out-



reach’ service for these clients to encourage to engage with health services, which operated alongside 
Light for Life’s rough sleeper outreach service.
Sefton have subsequently received funding from MHCLG’s Rough Sleeper Initiative Funding 2019/20 
to continue to deliver this health based service alongside our homelessness rough sleeper outreach 
services with funding used for a (continued) part time health outreach service. This funding is also being 
used to introduce 8 additional Complex Needs beds for rough sleepers within existing hostels, together 
with enhanced support services with additional staffing within hostels to support clients with complex 
needs, also funding to support clients with ‘no recourse to public funding’. 
We recently carried out an ‘informal count’ of rough sleepers, and the number had reduced to six, 3 of 
whom have no recourse to public funds.

The LCR CA are leading on the development of a Housing First homeless initiative. They have 
recruited a team to oversee the development and implementation of these proposals, and we are 
working with them to help implement their new Housing First Initiative. This is a Housing and Support 
service model for homeless people with multiple and complex needs, that existing services are unable 
to effectively support. Unlike a traditional homeless service approach, clients will be assisted to move 
directly into their own home and receive adequate support for as long as they require. Housing is 
considered to be the priority need and is a stable base that enables recovery for the homeless clients. 
This service will begin to be rolled out on a ‘test and learn’ basis from July, with a full roll out of the 
service later this year. 
The CA hosted a Sefton Stakeholder event in April to engage with local service providers, and raise 
awareness of progress with the development of their proposals.
The CA have recruited staff teams to deliver the test and learn phase of the service, which went live in 
July. 
A workshop on Housing First Client Eligibility was held in June and attended by Local Authorities, DWP 
and Public Health reps. During the Test & Learn phase the CA will consider a nomination process from 
LAs for the initial cohort of clients. CA want to tap into ‘local knowledge’, as a starting point. 
During the Test and Learn Phase, Sefton propose to utilise our Complex Needs Panel (chaired by 
Housing Options) to consider suitable cases and make referrals to the Housing First Service. We 
submitted 19 potential cases, and await to learn which clients have been accepted into the service. The 
CA originally indicated that in the Test & Learn phase they would have capacity to take 60 clients.

The CA have established a Charter with housing associations which will act as a protocol for sourcing 
properties for the Housing First clients. 

The CA are also looking to commission rough sleeper outreach services, to engage with people who 
would be suitable for the Housing First initiative. 
 
I approved a bid for funding under the Governments ‘Rapid Rehousing Pathway initiative’, our bid was 
successful and we will receive funding of £142,000 in 2019/20, which will fund initiatives to increase 
access to housing for those people within temporary and emergency hostel accommodation or 
accessing Sit-Up services.

Homes England (HE)- (formerly Homes and Community Agency)
I have previously reported that the Homes and Communities Agency (HCA) announced a number of 
programmes and funding, which are designed to help deliver new house building. 

The HE has an ‘Accelerated Construction Programme’, under which they will look to provide tailored 
solutions and funding to help bring sites forward for development. We had been notified of HEs offer of 
£623,210 for the Meadow Lane/St John Stone site, Ainsdale, which the Housing Development Company 
will develop. This was formally accepted by Cabinet in May.
The submission we made for the former Peoples site on Hawthorne Road is still being considered by 
HE under this programme. 
SAFE Regeneration have secured some pre-development funding from HE and the Combined Authority 
to assist them take forward the design and preparation works for their proposed scheme at the Coffee 
House Bridge site in Bootle.



Housing Development Company  - Sandway Homes
I am the Cabinet Member shareholder representative for Sandway Homes, which will build and sell 
(and/or rent) new housing, which was approved by Cabinet in October 2017. 

The Company has now been legally incorporated, and the Board of Directors appointed, which has been 
meeting to oversee implementation of the company’s plans.

The Council’s Head of Commercial Development is acting as the Managing Director of the Company, 
overseeing delivery of its Business Plan.

Planning applications have been submitted to build houses on the first two sites in the plans for 
development, and local consultations have been undertaken on its site proposals. The applications are 
for the site at Bartons Close, Southport, and at Meadow Lane, Ainsdale. The planning applications are 
likely to be considered by Planning Committee in September or October.

Private Rented Sector Licencing
Our 3 private landlord licensing schemes went live on the 1st of March 2018- focusing on the licensing 
of all private landlords in Bootle, but developing stronger ‘Additional HMO’ licensing schemes to cover 
more types of HMO properties for Southport and Waterloo.  

We have been actively promoting these schemes to ensure as many landlords as possible apply for 
Licenses. We have been writing to landlords who have not applied for licenses to inform them to do so, 
as we uncover unlicensed properties. Final warning letters have been sent out in relation to unlicensed 
premises. The majority of these have or are now in the process of making an application. Further 
investigative work is being undertaken on those that have not submitted applications and these will then 
be considered for enforcement action (Prosecution or Civil Penalty).

As at early August, the numbers of full applications is 2142 (previous report 2023) received and partially 
completed applications of 496 takes the total application figures up to 2638 (previous 2455), which is 
88% of the number of premises that we anticipated would require a licence, (previous report was 82%).

We have had some staff turnover over recent months, reducing the capacity within the Housing 
Standards Team.  We are in the process of carrying out Licensing Compliance officer recruitment to 3  
vacant posts. 

Officers have carried out and planned 509 compliance visits (previous report was 497). 35% of 
properties inspected have been fully compliant on 1st inspection. This figure continues to drop from an 
initial 49%, as the properties that we are now inspecting are not just those requesting/achieving 
accreditation, so there are more issues/deficiencies being identified. Where we uncover non-
compliance, informal action is taken to give the landlord opportunity to remedy the issues identified. 
There is a requirement to revisit these properties to ensure compliance, resulting in a higher number of 
property visits staff have to undertake. 

A process to record the reason for the non-compliance on application has now been set up. The 
percentage of applications that are non-complaint in application is 42%. This can include not providing 
a Gas Safe Certificate or providing an out of date certificate (12%), not having an Energy Performance 
Certificate (17%), stating that the property does not have working smoke alarms (11%) and HMO 
properties not supplying a valid Electrical Safety report (54% of Additional/Mandatory applications).

476 hazards under the Housing Health & Safety Rating System have been removed from properties as 
a result of the proactive compliance visits. Of the 29 hazards that can be identified, Fire safety, Falls 
between levels, Falls on stairs, Damp & Mound and Electrical hazards were the hazards most commonly 
identified. Since the schemes began, 86 properties have had serious Category 1 hazards removed.

We have worked with the Anti-social behaviour team and police who have identified some problematic 
properties in relation to ASB. These properties will be a priority for enforcement for either not having a 
licence or not complying with the ASB licensing condition. 



Any properties that are identified as having poor housing conditions and do not have a licence 
application will also be prioritised for enforcement action.

The 23 Civil Penalty Notices served on one landlord, have been appealed and we are waiting a Tribinal 
hearing date.  On the advice of our Legal Team, we have agreed to the proposal from the First Tier 
Property Tribunal to mediation, but await further direction.

2 Rent Repayment Orders are being pursued on the 2 properties/landlords on which we have had recent 
successful prosecutions. 

One landlord has had a notice served to inform them of our intention to add them to the National Rogue 
Landlord Database. 

One landlord has appealed to the Crown Court against the level of fine imposed by the Magistrates 
Court to a recent successful prosecution for failure to have a licence and HMO Management 
Regulations. Court date is set for October.

Outside of Licensing, I have also given approval to pursue an Enforced Sale on a long term vacant 
property in the Litherland area.

Housing Development
Developer Bellway Homes have made progress with the Klondyke Phase 2&3 site, which is the final 
phase of new development from the former HMRI programme. Bellway Homes began construction of 
new housing in August 2017. The first homes have been completed and new families began to move in 
since January 2018. As at August 2019, a total of 85 units had been completed of the 142 planned for 
the site.
Bellway have also obtained planning approval for 9 new homes for the small site on the corner of 
Hawthorne Rd and Harris Drive, and sale of this site to Bellway was completed in July. Bellway hope to 
commence construction on this site in the coming months.

Extra Care Housing
At it’s meeting in March, Cabinet considered a report about the future provision of extra care housing 
for older residents. Together with Councillor Cummins, Cabinet Member for Adult Social Care, I will 
seek to oversee the work required on the Council’s approach to Extra Care Housing. Extra Care 
Housing has been identified as a model which helps people to live independently at home for longer, 
thereby either delaying or preventing the need for long-term residential care and helps people to 
remain well, therefore avoiding Hospital admissions.

We have agreed to fund an additional staff post to lead on this piece of work. Recruitment will be 
carried out over the autumn.

Officers recently ran an Extra Care Developers Forum event to commence engagement with the 
developers and housing associations who might provide extra care housing in future.


